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SMART CITY CHALLENGE 2025 
Solution idea for the city challenges
Max 3 pages
send to smartcity@taltech.ee by Nov 30, 2025
		
Solution Idea Title (max 5 words, no acronyms) - 
Planned pilot project duration – 24 months 
Main contact/-s – name, e-mail, phone, university + department or company name

1. Which urban challenge or problem are you planning to provide a solution to? 

· Which city challenge/-s proposed by the cities / counties you are targeting? NB! Please choose one from the list of urban challenges chosen for the Smart City Challenge 2025, i.e. Round 5. 

2. The solution you are proposing 

· What is the solution you are proposing for the challenge above? 
· How does it solve the city challenge you target?

3. Innovation and piloting of your pilot solution.

· What are the best solutions available now that solve the challenge you target? (There are some solutions there for sure) How will your solution be better? What is the innovation in it?
· What do the cities need for piloting the proposed solution? How the piloting could work?
· Please provide short information about the capabilities of the research and development proposed team. Your team should have members from TalTech as well for sure. In case you do not have them yet, which skills would you need from TalTech.

4. Expected impact of your pilot solution.

· What is the potential impact for city environments, sustainability and citizens?
[bookmark: _Hlk124258682]Disclaimer: by submitting this form you will give the FinEst Centre for Smart Cities the right to share this idea with cities and other researchers, companies through FinEst Centre homepage. If this idea is selected, the FinEst Centre for Smart Cities has the right to implement this idea with offering you an active role in conducting the pilot. If this pilot is selected then the financing is an investment by the FinEst Centre for Smart Cities.
CHECKLIST AND FAQ
Are you a researcher from TalTech? - Yes – you are warmly welcome to propose one or more solutions ideas. 
Are you a researcher from another university? - Yes – you are warmly welcome to propose a solution but form a team with TalTech researchers. Need help with contacts, please ask.
Are you from a company? - Yes - you are warmly welcome to propose a solution but form a team with TalTech
researchers. Need help with contacts, please ask. NB! But keep in mind that we cannot finance the costs of companies as partner. The companies are welcome to propose ideas in case they would need researchers to develop their solutions considerably further and they would like to become the commercialisation partners of these solutions. The companies need to be mature enough to cover their own expenses for participation.
Are you a city, municipality or a campus / private real estate developer? - Yes – do not propose solution ideas but wait the researchers and companies to propose the solutions and read their proposals from our homepage from Dec 2.
Which urban challenge can the solution idea address? - Please choose one from the list of the urban challenges chosen for the Smart City Challenge 2025, i.e. Round 5. The challenge needs to have minimum 1 city from Estonia and one from another country interested, the more the better.
How will the proposed solution ideas be evaluated? – We will not evaluate the proposed initial solution ideas but cities/municipalities/campuses/private real estate developers will say to you if they are ready to join your proposal and pilot the solution proposed by you or not. You will need minimum one Estonian city/county and one city/county from another country to make the pilot project proposal already together with them by Febr 28, 2026. 
Can we have private real estate developers or campuses instead of cities as partners? – No, you need minimum one Estonian city/county and one city/county from another country but you are welcome to have private real estate developers and campuses as additional partners. In several cases they are more likely future customers for your solution. And there can be other possible customer segments who are worth to involve in one or other way as well. We can cover the costs of any private partner.
Do we need to send a confirmation letter from the cities with the challenges we address? – No, you do not. But you are very welcome to discuss and develop your idea with these cities already in this phase. That would raise the probability to be successful in the next phases considerably. The city contacts are available at FinEst Centre homepage under the Smart City Challenge 2025 challenge list.
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