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SMART CITY CHALLENGE 2025/26 
Initial pilot project proposal
Max 6 pages
send to smartcity@taltech.ee by Febr 27, 2026
	
Solution Idea Title (short – 1-2 words, but no acronyms please and a longer version)  
Planned pilot project duration – 24 months (don’t change, that is the only option)
Main contacts (research & innovation team lead (ideally from TalTech); two or more partner cities – the ones you have made this application with and who have agreed to become the piloting cities. You need to have minimum 1 city from Estonia and one from another country interested, you can also involve private campuses or real estate developers in addition. A private tech company, in case you have them also in your team.) – name, organization, country, job title, e-mail, phone

1. Which urban challenge or problem are you planning to provide a solution to? 

· Please explain the challenge for cities, why is it so important for cities to solve it and what is the goal for them through solving it. NB! Please choose one from the list of urban challenges chosen for the Smart City Challenge 2025, i.e. Round 5 and elaborate about it with your piloting partners.

2. The solution you are proposing (The next section will be used to introduce your solution at our website in case you get selected to the finals)

· What is the solution you are proposing for the challenge above? 
· How does it solve the city challenge you target?

3. Innovation and commercialization plan of your pilot solution.

· What are the best solutions available now that solve the challenge you target? (There are some solutions there for sure. Show us that you know them.) How will your solution be better? What is the innovation in it?
· Intellectual property (or know-how, database, etc.) that supports the implementation of the pilot by your team. In case your new solution is developing an existing solution further, show clearly what is ready now and what will be developed during the project.
· How will you develop and pilot the solution in partner cities? How are the cities involved, what are their key contributions and how will they start to use the final solution/-s? How are citizens involved? (Please list only the agreed activities that are confirmed/agreed with your partner cities!)
· How are you validating the need, suitability of your solution and business model of your solution?
· Who do you see as your main customer segments (these can be cities but can be other segments: real estate developers, transport companies, utilities companies, citizens, etc.)? What is the main value your solution gives to them? How you see your initial business model? 
· Please provide short information about the capabilities of the proposed team, incl. TalTech researchers and your business side lead. 

4. Expected impact of your pilot solution.

· What is the potential impact for city environments, sustainability and citizens?
· How does you pilot project deal with long term implementation of the new solution in the partner cities? 
Disclaimer: by submitting this form you will give the FinEst Centre for Smart Cities the right to share this idea with external experts during the evaluation period and in short form (your answer to the Q2) at our homepage. 
If this idea is selected, the FinEst Centre for Smart Cities has the right to implement this idea with offering you an active role in conducting the pilot. If this pilot is selected then the financing is an investment by the FinEst Centre for Smart Cities.
CHECKLIST AND FAQ (please delete it, before sending us the proposal)
Are you a researcher from TalTech? - Yes – you are warmly welcome to make the pilot project proposal together with minimum two cities (one from Estonia and one from another country)
Are you a researcher from another university? - Yes - you are warmly welcome to make the pilot project proposal together with TalTech researchers and minimum two cities (one from Estonia and one from another country). You can be hired by TalTech to carry out the pilot project. We cannot pay or give a separate budget to your university as a juridical partner,
Are you a company? - Yes - you are warmly welcome to make the pilot project proposal together with TalTech researchers and minimum two cities (one from Estonia and one from another country). 
NB! But keep in mind that we cannot finance the costs of companies as partner. The companies are welcome to propose ideas in case they would need researchers to develop their solutions considerably further and they would like to become the commercialisation partners of these solutions. The companies need to be mature enough to cover their own expenses for participation.
We do not encourage early start startups to participate, but rather more mature companies who already have a good client base and regular cash flow and now want to grow thanks to great improvements to their product in cooperation with researchers.
Which urban challenges can the solution idea address? - Please choose one from the list of urban challenges chosen for the Smart City Challenge 2025, i.e. Round 5.
Can only EU cities be the piloting cities? – No, cities* from whatever country are warmly welcome.
*A City is a local administrative unit where the majority of the population lives in an urban centre of at least 50. 000 inhabitants and cities from countries with less than 5 cities of more than 100.000 inhabitants if they have more than 10.000 inhabitants. Those countries in EU are: Croatia (HR), Cyprus (CY), Estonia (EE), Ireland (IE), Latvia (LV), Lithuania (LT), Luxembourg (LU), Malta (MT), Slovenia (SI) and Slovakia (SK). From Estonia also counties neighbouring such cities are welcome.
Do we need to send a confirmation letter from the cities with the challenges we address? – No, you do not need it in this phase. But you need them to confirm their interest to You and they need to participate actively in preparation of this application and their contact details (e-mail and phone) should be written into the proposal. In case you write this proposal to us without several meetings and discussions with the future potential piloting cities, it would decrease the probability to be successful considerably. The city contacts are available at FinEst Centre homepage under the Smart City Challenge 2025 challenge list. We will ask confirmation from the named cities in your applications via e-mail or phone in March.
How will the proposed solution ideas be evaluated? – Please check the evaluation criteria from the homepage but shortly: FinEst Centre team will evaluate the quality and business potential of the proposed solution and the quality of the proposed team and piloting plan with the cities, public sector representatives will evaluate potential wider impact. As the result 4-6 teams will be selected to the finals. See the next steps from our homepage: further validation and full proposal writing Apr-Aug 2026; full proposal deadline Aug 21, 2026; the selected pilot projects get started on Nov 1, 2026.
Can we have private real estate developers or campuses instead of cities as partners? – No, you need minimum one Estonian city/county and one city/county from another country but you are welcome to have private real estate developers and campuses as additional partners. In several cases they are more likely future customers for your solution. And there can be other possible customer segments who are worth to involve in one or other way as well. We can cover the costs of any private partner.
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